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The SIA estimates that this project will cost in excess of $A6m over 
the next 10 years and is establishing a Trust for which Tax Deductibility 
will be sought.  

In the fi rst instance, potential sponsors (either fi nancial or in kind) should 
contact the Submarine Institute of Australia:



The Crew of HMA Submarine AE2
Australian War Memorial  Negative Number P00371.001

AE2’s starboard bow draped in fishing nets
Courtesy of Dr Mark Spencer

Just before dawn on 25 April 1915, as the fi rst boatloads 
of soldiers were approaching the the Gallipoli Peninsula, the Royal Australian Navy 
submarine HMAS AE2 came under fi re from Turkish shore batteries and dived, 
having entered the heavily mined waters of the Dardanelles Strait two hours earlier.  
These were minefi elds that had already claimed three battleships of the British and 
French fl eets and severely damaged three others.

Her mission was to create a diversion to the landings by ‘running amok 
in the Narrows’ and then enter the Turkish inland Sea of Marmara to cut the supply 
lines of the Ottoman army. Two other Allied submarines had tried and failed the 
same task, resulting in their destruction. 

Despite fi erce Turkish opposition and against all odds, AE2 succeeded. 
History suggests that a characteristically Australian approach, encompassing skill, 
bravery, fortitude and luck meant she was the fi rst of the Allied submarines to 
breach the Straits causing great disruption to Turkish reinforcements moving on 
and around the Sea of Marmara. 

Her campaign ended fi ve days later on 30 April 1915.   The AE2 was lost, 
scuttled by her crew after being fatally damaged in an engagement with the Turkish 
torpedo-boat SULTANHISAR. Her crew of 32 was taken as prisoners of war.

For more than 80 years, she lay hidden beneath the waters of the Sea 
of Marmara, undiscovered despite repeated attempts to locate the missing 
submarine, her story almost unknown except to a few historians.  All this changed 
when, in 1998, after three long years of hard research, Turkish museum director 
and wreck explorer, Mr. Selcuk Kolay found AE2 sitting intact and upright on the 
bottom in 73m of water - her fi nal resting place.

The Gallipoli 2006 Campaign 
The Australian Government has agreed to support the Submarine Institute of 
Australia (SIA) in developing a feasibility plan to preserve AE2 and tell the story of 
her brave crew.

The SIA, supported by the Defence Science and Technology Organisation and 
sponsors, proposes to conduct a survey of the submarine in the northern autumn 
of 2006 using divers and a Remotely Operated Vehicle to ascertain its material 
state, enabling recommendations to be made to the Turkish and Australian 
Governments on the way ahead, targeted at the centenary of the landings in 2015.

The SIA seeks indications of interest from potential partners to support these 
efforts and participate in implementing the agreed future to preserve AE2 and 
recognise Australia’s silent heroes of Gallipoli.

THIS IS AN OPPORTUNITY TO BECOME INVOLVED IN THIS UNIQUE PROJECT TO PRESERVE ONE OF AUSTRALIA’S FEW, 
REMAINING, SIGNIFICANT WORLD WAR I RELICS AND TO ENSURE THE STORY OF THE EXPLOITS OF HER HEROIC CREW 

IS TOLD AS PART OF THE ANZAC CENTENARY IN 2015.
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